










Activity ID Activity Name Original
Duration

Start Finish Total Float

Update 2Update 2012-11-20 CWB - Central Interchange Update 2012-11-20 CWB - Central Interchange (2012-Update 2012-11-20 CWB - Central Interchange (2012-08-31)RevisUpdate 2012-11-20 CWB - Central Interchange (2012-08-31)Revised DWP RUpdate 2012-11-20 CWB - Central Interchange (2012-08-31)Revised DWP R3

PRELIMPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

AccessAccess Dates & MilestonesAccess Dates & MilestonesAccess Dates & MilestonesAccess Dates & MilestonesAccess Dates & Milestones

PortionPortion Possession DatesPortion Possession DatesPortion Possession DatesPortion Possession DatesPortion Possession Dates

1304 Portion VI Available (DAY-783) 0 12-Nov-12 A

SubmisSubmissions & ApprovalsSubmissions & ApprovalsSubmissions & ApprovalsSubmissions & ApprovalsSubmissions & Approvals

TrafficTrafficTrafficTrafficTrafficTraffic

TempoTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

1788 TTM - Engineer / 21th TMLG Review & Approve 19 18-Oct-12 A 07-Nov-12 A

1789 TTM - Revise & Resubmit 18 08-Nov-12 A 07-Dec-12 272

DesignDesignDesignDesignDesignDesign

Cost SCost Saving Design (Contractor's Alternative DesigCost Saving Design (Contractor's Alternative Design)Cost Saving Design (Contractor's Alternative Design)Cost Saving Design (Contractor's Alternative Design)Cost Saving Design (Contractor's Alternative Design)

1779 BP - Revised Pre-bored H Pile Scheme Design 
Engineer Review & Approval

28 11-Sep-12 A 21-Nov-12 334

1782 BP - Pre-bored H Pile Design for Elevated Layby 
Engineer Review & Approval

28 15-Sep-12 A 21-Nov-12 839

TempoTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works Design

Bridge Bridge / Viaduct Temporary WorksBridge / Viaduct Temporary WorksBridge / Viaduct Temporary WorksBridge / Viaduct Temporary WorksBridge / Viaduct Temporary Works

3690 Bridge/Viaduct - Scaffolding Design Engineer Review
& Comment

28 16-Jun-12 A 22-Nov-12 439

Nov Dec Jan Feb
2012 2013
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3692 Bridge/Viaduct - Revise & Resubmit Scaffolding 
Design

14 23-Nov-12 06-Dec-12 439

3694 Bridge/Viaduct - Engineer Review & Approve 
Scaffolding Design

28 07-Dec-12 03-Jan-13 439

UtilitiesUtilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)

1647 USB - Cooling Water Main Bridge Engineer Review 
& Approval

28 17-Oct-12 A 04-Dec-12 26

ELS - CELS - CWB / Ventilation Building Portion (CH1480 - CHELS - CWB / Ventilation Building Portion (CH1480 - CH1580)ELS - CWB / Ventilation Building Portion (CH1480 - CH1580)ELS - CWB / Ventilation Building Portion (CH1480 - CH1580)ELS - CWB / Ventilation Building Portion (CH1480 - CH1580)

1191 ELS - ELS CWB / Ventilation Building 
Re-Submission

14 17-Apr-12 A 24-Nov-12 16

1192 ELS - ELS CWB / Ventilation Building Engineer 
Review & Approval

14 25-Nov-12 08-Dec-12 16

ELS - CELS - CWB Man Yiu Street Portion & Tunnel ModificatiELS - CWB Man Yiu Street Portion & Tunnel Modification WorkELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685)ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685)

1593 ELS - ELS CWB Man Yiu Street Portion Method 
Statement Resubmission

28 14-Mar-12 A 28-Nov-12 20

1693 ELS - ELS CWB Man Yiu Street Portion Design 
Resubmission

15 20-Jul-12 A 24-Nov-12 24

1694 ELS - ELS CWB Man Yiu Street Portion Engineer 
Review & Approve

21 25-Nov-12 15-Dec-12 24

1595 ELS - ELS CWB Man Yiu Street Portion Method 
Statement Engineer Review & Approve

21 29-Nov-12 19-Dec-12 20

ELS - CELS - CWB Cut & Cover Portion (CH1580 - CH1646)ELS - CWB Cut & Cover Portion (CH1580 - CH1646)ELS - CWB Cut & Cover Portion (CH1580 - CH1646)ELS - CWB Cut & Cover Portion (CH1580 - CH1646)ELS - CWB Cut & Cover Portion (CH1580 - CH1646)

1776 ELS - ELS CWB CH1580-CH1646 Portion Re-submit
Design

15 14-Sep-12 A 04-Dec-12 41

1777 ELS - ELS CWB CH1580-CH1646 Portion Re-submit
Design Engineer Review & Comment

12 05-Dec-12 16-Dec-12 41

ELS - CELS - CWB CRIII Portion (CH1685 - CH1704)ELS - CWB CRIII Portion (CH1685 - CH1704)ELS - CWB CRIII Portion (CH1685 - CH1704)ELS - CWB CRIII Portion (CH1685 - CH1704)ELS - CWB CRIII Portion (CH1685 - CH1704)

1695 ELS - ELS CRIII Portion Resubmit Design 28 20-Jul-12 A 12-Nov-12 A
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1696 ELS - ELS CRIII Portion Design Engineer Review & 
Approve

28 13-Nov-12 A 29-Nov-12 124

ELS - RELS - Retaining WallELS - Retaining WallELS - Retaining WallELS - Retaining WallELS - Retaining Wall

1169 ELS - ELS Retaining Wall VI Portion Prepare Design 40 20-Nov-12 29-Dec-12 574

1170 ELS - ELS Retaining Wall VI Portion Prepare Method
Statement

15 30-Dec-12 13-Jan-13 574

1171 ELS - ELS Retaining Wall VI Portion ICE Check & 
Endorse

15 14-Jan-13 28-Jan-13 574

1173 ELS - ELS Retaining Wall VI Portion Engineer 
Review & Approve Design

28 29-Jan-13 25-Feb-13 574

ProcureProcurement, Shop Drawing, Manufacture & DelProcurement, Shop Drawing, Manufacture & DeliveryProcurement, Shop Drawing, Manufacture & DeliveryProcurement, Shop Drawing, Manufacture & DeliveryProcurement, Shop Drawing, Manufacture & Delivery

ExcavaExcavation & Lateral SupportExcavation & Lateral SupportExcavation & Lateral SupportExcavation & Lateral SupportExcavation & Lateral Support

1172 ELS - Wailing & Shoring Material Sourcing, 
Procurement and Delivery (Retaining Wall)

30 27-Jan-13 25-Feb-13 574

Cut & CCut & Cover TunnelCut & Cover TunnelCut & Cover TunnelCut & Cover TunnelCut & Cover Tunnel

3812 Falsework and Formwork for Cut & Cover Tunnel 
Shop Drawing

28 18-Oct-12 A 01-Dec-12 29

3810 Falsework and Formwork for Cut & Cover Tunnel 
Off-site Fabrication

12 02-Dec-12 13-Dec-12 29

OverheOverhead Ventilation DuctOverhead Ventilation DuctOverhead Ventilation DuctOverhead Ventilation DuctOverhead Ventilation Duct

3815 OHVD - Manufacture Precast Panels (~150#) 76 03-Sep-12 A 05-Dec-12 33

1627 OHVD - Manufacture Precast Panels (~450#) 92 04-Nov-12 A 02-Feb-13 40

1628 OHVD - Manufacture Precast Panels (~600#) 120 03-Feb-13 02-Jun-13 148

Bored Bored PilingBored PilingBored PilingBored PilingBored Piling
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1790 BP - Re-Submit Pre-bored H Pile Method Statement 12 17-Oct-12 A 05-Nov-12 A

3825 BP - Initial Mobilisation & Procurement (Pre-bored H 
Pile)

12 18-Oct-12 A 14-Nov-12 A

1791 BP - Pre-bored H Pile Method Statement Engineer 
Review & Approval

28 02-Nov-12 A 14-Nov-12 A

1772 BP - Tender / Award Pre-bored Pile Subcontract for 
Layby

30 22-Dec-12 20-Jan-13 656

1773 BP - Prepare & Submit Pre-bored H Pile Method 
Statement for Layby

28 21-Jan-13 17-Feb-13 656

1775 BP - Pre-bored H Pile Method Statement Engineer 
Review & Approval

28 18-Feb-13 17-Mar-13 656

Post-tePost-tensioningPost-tensioningPost-tensioningPost-tensioningPost-tensioning

3830 PT - Tender / Award Bridge Post-tensioning 
Subcontract

60 08-Nov-12 A 08-Jan-13 327

3835 PT - Initial Mobilisation & Procurement 45 09-Jan-13 22-Feb-13 327

1137 PT - Prepare & Submit Post-tensioning Method 
Statement

15 11-Jan-13 25-Jan-13 327

1141 PT - Post-tensioning Method Statement Engineer 
Review & Approval

28 26-Jan-13 22-Feb-13 327

Bridge Bridge BearingsBridge BearingsBridge BearingsBridge BearingsBridge Bearings

1795 BEAR - Engineer Review & Approve Design & 
Particulars of Bearings

30 19-Oct-12 A 28-Nov-12 383

3845 BEAR - Procure & Fabricate Bridge Bearings 30 25-Dec-12 23-Jan-13 327

1142 BEAR - Prepare & Submit Bearing & Plinth Method 
Statement

15 11-Jan-13 25-Jan-13 327

3846 BEAR - Delivery of Bearings 30 24-Jan-13 22-Feb-13 327

1143 BEAR - Bearing & Plinth Method Statement Engineer
Review & Approval

28 26-Jan-13 22-Feb-13 327
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UtilitiesUtilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)

3923 USB - Utilities Support Bridge Manufacture and 
Delivery, Mobilization

57 08-Jun-12 A 06-Dec-12 24

EstablisEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced Works

InstrumInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and Monitoring

3012 INS - Portion VI Install Instrumentation 54 13-Nov-12 A 15-Jan-13 450

1402 INS - Portion VI Initial Reading 30 16-Jan-13 26-Feb-13 450

SECTIOSECTION 3A - ALL TUNNEL WORKS IN PORTSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB TCWB Tunnel - CH1704 to CH1825CWB Tunnel - CH1704 to CH1825CWB Tunnel - CH1704 to CH1825CWB Tunnel - CH1704 to CH1825CWB Tunnel - CH1704 to CH1825

CWB TCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal Works

1410 1704-1825 - Drill & Fix Rebar 7 24-Sep-12 A 29-Nov-12 282

1720 1704-1825 - Prepare CJ 16 25-Jan-13 19-Feb-13 237

CWB TCWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704

CWB TCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

1344 1685-1704 - Pump Test 12 07-Dec-12 20-Dec-12 70

1717 1685-1704 - Excavate to 1st Layer (East) 6 19-Jan-13 25-Jan-13 48

1718 1685-1704 - Erect 1st Layer Strut (East) 15 26-Jan-13 19-Feb-13 48

SECTIOSECTION 3B - ALL TUNNEL WORKS IN PORTSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIIC
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CWB TCWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600

CWB TCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal Works

1380 1825-2600 - Prepare CJ Ch2600 - 2300 40 07-Sep-12 A 05-Dec-12 25

1744 1825-2600 - Prepare CJ Ch2300 - 2000 40 03-Nov-12 A 24-Dec-12 237

1390 1825-2600 - Erect Precast Slab & Stitching & 
Construct Kicker Ch2600 - 2300

69 06-Dec-12 06-Mar-13 25

1746 1825-2600 - Prepare CJ Ch2000 - 1825 24 27-Dec-12 24-Jan-13 237

1750 1825-2600 - Construct Roadside Barriers and 
Service Ducts (3m/d)

258 31-Jan-13 17-Dec-13 25

SECTIOSECTION 4B - ALL TUNNEL WORKS IN PORTSECTION 4B - ALL TUNNEL WORKS IN PORTION IVSECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVFSECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB TCWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580

CWB TCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

1684 1480-1580 - Erect 4th Layer Strut (West) 11 19-Oct-12 A 02-Nov-12 A

1686 1480-1580 - Excavate 4th Layer (East) 7 19-Oct-12 A 31-Oct-12 A

1685 1480-1580 - Erect 4th Layer Strut (East) 12 02-Nov-12 A 15-Nov-12 A

1687 1480-1580 - Excavate to Formation Layer 12 07-Nov-12 A 27-Nov-12 6

1703 1480-1580 - Construct Vent Build Sump Pit Base 
Slab including Waterproofing

14 28-Nov-12 13-Dec-12 9

1519 1480-1580 - Construct Vent Build Base Slab 
including Waterproofing (Bay 2)

30 28-Nov-12 04-Jan-13 6

1522 1480-1580 - Construct Vent Build Base Slab 
including Waterproofing (Bay 4)

30 01-Dec-12 08-Jan-13 16
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1274 1480-1580 - Construct Vent Build Base Slab 
including Waterproofing (Bay 3)

30 14-Dec-12 21-Jan-13 9

1747 1480-1580 - Erect Struct S3A & Remove the Soil 
Berm

6 04-Jan-13 10-Jan-13 6

1526 1480-1580 - Construct Vent Build Basement Outer 
Wall (1535)

18 09-Jan-13 29-Jan-13 22

1523 1480-1580 - Construct Vent Build Base Slab 
including Waterproofing (Bay 1)

30 11-Jan-13 21-Feb-13 6

1585 1480-1580 - Construct Vent Build Basement Bearing 
Wall

39 15-Jan-13 07-Mar-13 14

1748 1480-1580 - Dismantle of Basement Struts (Layer 3 
& 4)

30 25-Jan-13 07-Mar-13 14

1610 1480-1580 - Construct Vent Build Tunnel Base Slab 
including Waterproofing (Bay 6)

30 29-Jan-13 12-Mar-13 11

1594 1480-1580 - Backfill for Tunnel (Bay 4 & 5) 12 30-Jan-13 19-Feb-13 22

1527 1480-1580 - Construct Vent Build Basement Internal 
Wall

18 05-Feb-13 04-Mar-13 6

1580 1480-1580 - Construct Vent Build Mezzanine Floor 
Slab

23 19-Feb-13 16-Mar-13 6

SECTIOSECTION 4A - ALL TUNNEL WORKS IN PORTSECTION 4A - ALL TUNNEL WORKS IN PORTION IVSECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVHSECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB TCWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646

CWB TCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

11301 1580-1646 - Excavate 1st Layer (West) 4 21-Sep-12 A 23-Oct-12 A

1704 1580-1646 - Erect 1st Layer Strut (West) 21 24-Oct-12 A 24-Nov-12 7

11302 1580-1646 - Excavate 2nd Layer (West) 14 26-Oct-12 A 04-Dec-12 5

11303 1580-1646 - Erect 2nd Layer Strut (West) 18 22-Nov-12 13-Dec-12 5

Nov Dec Jan Feb
2012 2013

Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)

THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4
Layout: Update Three Month Rolling U026
Page 7 of 12

U025 Programme Update 26 (Nov 2012)
Date Revision Checked Approv...

21-Nov-12 U026 EC RW
21-Oct-12 U025 RC RW



Activity ID Activity Name Original
Duration

Start Finish Total Float

11304 1580-1646 - Excavate 3rd Layer (West) 14 04-Dec-12 20-Dec-12 6

1705 1580-1646 - Excavate 2nd Layer (East) 8 13-Dec-12 22-Dec-12 5

11305 1580-1646 - Erect 3rd Layer Strut (West) 24 20-Dec-12 21-Jan-13 6

1706 1580-1646 - Erect 2nd Layer Strut (East) 13 22-Dec-12 10-Jan-13 5

1707 1580-1646 - Excavate 3rd Layer (East) 13 10-Jan-13 25-Jan-13 5

11306 1580-1646 - Excavate 4th Layer (West) 7 21-Jan-13 29-Jan-13 6

1708 1580-1646 - Erect 3rd Layer Strut (East) 14 25-Jan-13 18-Feb-13 5

1734 1580-1646 - Construct CWB Tunnel Base Slab & 
Waterproofing (Bay 7)

20 29-Jan-13 28-Feb-13 6

1709 1580-1646 - Excavate 4th Layer (East) 8 18-Feb-13 27-Feb-13 5

CWB TCWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685

CWB TCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

1645 1646-1685 - Stablize Inspection Chamber & Cooling 
Main Pipes

23 27-Aug-12 A 01-Dec-12 7

1608 1646-1685 - Jet Grouting 38 05-Oct-12 A 06-Dec-12 27

2705 1646-1685 - Install Pipe Pile Wall 45 12-Oct-12 A 06-Dec-12 3

1649 1646-1685 - Install Sheet Piles at South 14 21-Nov-12 06-Dec-12 3

2710 1646-1685 - Install Supporting Bridges for Cooling 
Water Mains & S1C Strut

7 07-Dec-12 14-Dec-12 18

1414 1646-1685 Pump Test 14 07-Dec-12 22-Dec-12 27
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1710 1646-1685 - Excavate to 1st Layer (West) 
1634-1650

6 07-Dec-12 13-Dec-12 27

1644 1646-1685 - Excavate to S1B Layer East & West 
(+4.5mPD)

12 07-Dec-12 20-Dec-12 3

11480 1646-1685 - Demolish Existing Roof Slab at East & 
West

20 10-Dec-12 04-Jan-13 3

1711 1646-1685 - Erect 1st Layer Strut (West) 1634-1650 15 14-Dec-12 03-Jan-13 27

1712 1646-1685 - Excavate to 2nd Layer (West) 
1634-1650

6 04-Jan-13 10-Jan-13 27

11400 1646-1685 - Excavate to S1B Layer 12 05-Jan-13 18-Jan-13 3

1713 1646-1685 - Erect 2nd Layer Strut (West) 1634-1650 15 11-Jan-13 28-Jan-13 27

11410 1646-1685 - Erect S1B Layer Strut 11 19-Jan-13 31-Jan-13 3

1714 1646-1685 - Excavate to 3rd Layer (West) 
1634-1650

6 29-Jan-13 04-Feb-13 27

11420 1646-1685 - Excavate to S1 Layer 11 01-Feb-13 20-Feb-13 3

1715 1646-1685 - Erect 3rd Layer Strut (West) 1634-1650 10 05-Feb-13 22-Feb-13 27

SECTIOSECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VA

GeneraGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

FormatFormation & Roadworks - Man Kwong Street WestFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West Bound

2102 MKSVWB - Tree Transplanting / Felling 25 30-Jan-12 A 10-Nov-12 A

CWB TrCWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480

TroughTrough StructureTrough StructureTrough StructureTrough StructureTrough Structure
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TroughTrough Phase 1Trough Phase 1Trough Phase 1Trough Phase 1Trough Phase 1

1766 TRB - Removal of Struts 6 16-Oct-12 A 13-Nov-12 A

1269 TRB - Construct Wall - Phase 1 North Bottom Portion 24 20-Nov-12 17-Dec-12 56

1270 TRB - Backfill & Removal Strut - Phase 1 North Wall 12 18-Dec-12 03-Jan-13 56

1271 TRB - Construct Wall - Phase 1 North Top Portion 24 04-Jan-13 31-Jan-13 56

1272 TRB - Backfill - Phase 1 North Wall 18 01-Feb-13 28-Feb-13 56

TroughTrough Phase 2bTrough Phase 2bTrough Phase 2bTrough Phase 2bTrough Phase 2b

11640 TRB - Excavate 3rd Layer (Ch1480 Corner) 6 04-Oct-12 A 03-Nov-12 A

1360 TRB - Excavate 2nd Layer (Remaining) 12 09-Oct-12 A 05-Nov-12 A

11650 TRB - Erect 3rd Layer Support (1 Strut) 8 06-Nov-12 A 22-Nov-12 6

1385 TRB - Erect 2nd Layer Support (2 Struts) 13 06-Nov-12 A 23-Nov-12 5

11660 TRB - Excavate 4th Layer (Ch1480 Corner) 4 23-Nov-12 27-Nov-12 6

1394 TRB - Excavate 3rd Layer (Remaining) 15 24-Nov-12 11-Dec-12 5

1460 TRB - Erect 3rd Layer Support (1 Strut) 8 12-Dec-12 20-Dec-12 5

1517 TRB - Excavate 4th Layer (Remaining) 8 21-Dec-12 02-Jan-13 5

1276 TRB - Construct Trough Slab - 2b 67 03-Jan-13 28-Mar-13 5

SECTIOSECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VI

Nov Dec Jan Feb
2012 2013

Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort
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Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
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Activity ID Activity Name Original
Duration

Start Finish Total Float

Bridge BBridge BBridge BBridge BBridge BBridge B

PrelimiPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

2159 BRB - Implement Localised TTA 12 12-Nov-12 A 23-Nov-12 273

2160 BRB - Site Clearance 25 24-Nov-12 22-Dec-12 286

2170 BRB - Divert Existing Utilities (if any) 50 24-Nov-12 24-Jan-13 273

Bridge Bridge StructureBridge StructureBridge StructureBridge StructureBridge Structure

2175 BRB - Stage 1 Implement Localised TTA 12 25-Jan-13 07-Feb-13 273

GeneraGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

FormatFormation & Roadworks - Man Kwong Street WestFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West Bound

2502 MKSVIWB - Tree Transplanting / Felling 25 30-Jan-12 A 12-Nov-12 A

2520 MKSVIWB - Roadworks (Ch 155-305) 28 14-Sep-12 A 24-Nov-12 927

1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 02-Feb-13* 0

1784 MKSVIWB - U/G Drainage (340 - 340A) 54 02-Feb-13 17-Apr-13 789

RetainiRetaining Wall GRetaining Wall GRetaining Wall GRetaining Wall GRetaining Wall G

2798 RWG - Implement Localised TTA on Finance Street 24 20-Nov-12 17-Dec-12 427

2800 RWG - Site Clearance 25 18-Dec-12 18-Jan-13 427

2810 RWG - Divert Existing Utilities 50 19-Jan-13 25-Mar-13 427

Nov Dec Jan Feb
2012 2013

Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Current Milestone
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Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
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Page 11 of 12

U025 Programme Update 26 (Nov 2012)
Date Revision Checked Approv...
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Activity ID Activity Name Original
Duration

Start Finish Total Float

Bridge ABridge ABridge ABridge ABridge ABridge A

PrelimiPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

2250 BRA - Site Clearance 56 16-Jun-12 A 06-Nov-12 A

Bridge Bridge StructureBridge StructureBridge StructureBridge StructureBridge Structure

2280 BRA -  Pre-bored H Piles (1 no.) 12 10-Nov-12 A 23-Nov-12 A

2330 BRA - Loading Test 10 23-Nov-12 A 03-Dec-12 266

2354 BRA - Pre-bored H Piles (27 nos.) 81 04-Dec-12 18-Mar-13 266

ElevateElevated Layby at Rumsey Street Flyover East BElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East Bound

PrelimiPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

2460 RSFLB - Implement Localised TTA 12 11-Dec-12 24-Dec-12 529

1113 RSFLB - Tree Transplantation 50 27-Dec-12 02-Mar-13 529

Nov Dec Jan Feb
2012 2013

Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
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Activity ID Activity Name Rem
Dur

Start Finish

3MRP - NOV 2012 to FEB 20123MRP - NOV 2012 to FEB 20123MRP - NOV 2012 to FEB 20123MRP - NOV 2012 to FEB 20123MRP - NOV 2012 to FEB 2012
02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS

02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission

0220-1360 Tunnel Structures Materials - Submission 21 19-Jul-12 A 10-Dec-12

0220-1370 Tunnel Structures Materials - ER Review/Comment 28 11-Dec-12 07-Jan-13

0220-1380 Tunnel Structures Materials - Resubmission 14 08-Jan-13 21-Jan-13

0220-1390 Tunnel Structures Materials - ER Approval 21 22-Jan-13 11-Feb-13

0220-1500 Bridge Bearing - Procurement & Delivery 120 24-Sep-12 A 19-Mar-13*

02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings

0230-1280 MS Cut & Cover Tunnel ELS - Resubmission 12 13-Jul-12 A 01-Dec-12

0230-1290 MS Cut & Cover Tunnel ELS - ER Approval 12 07-Aug-12 A 13-Dec-12

0230-1350 MS Pre-cast Segment Launching - ER Review & Comment 14 20-Sep-12 A 03-Dec-12

0230-1360 MS Pre-cast Segment Launching - Resubmission 28 04-Dec-12 31-Dec-12

0230-1370 MS Pre-cast Segment Launching - ER Approval 28 01-Jan-13 28-Jan-13

0230-1480 MS Stressing Tendons - Resubmission 14 08-Aug-12 A 03-Dec-12

0230-1490 MS Stressing Tendons - ER Approval 28 04-Dec-12 31-Dec-12

0230-1580 MS Interim & Permanent Noise Semi Enclosure - Submission 28 02-Jan-13* 29-Jan-13

0230-1590 MS Interim & Permanent Noise Semi Enclosure - ER Review & Comment 28 30-Jan-13 26-Feb-13

0230-1310 MS Pre-casting Beam - ER Review & Comment 0 16-Oct-12 A 05-Nov-12 A

0230-1320 MS Pre-casting Beam - Resubmission 28 10-Dec-12* 06-Jan-13

0230-1330 MS Pre-casting Beam - ER Approval 21 07-Jan-13 27-Jan-13

02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items

0240-1010 Temp Bridge "TA" Design - Prep & Submit 45 16-Dec-11 A 03-Jan-13

0240-1020 Temp Bridge "TA" Design - ER review and comment 28 04-Jan-13 31-Jan-13

0240-1030 Temp Bridge "TA" Design - Resubmission 45 01-Feb-13 17-Mar-13

0240-1041 Temp Bridge "TD" Design - Submission 28 04-Feb-13* 03-Mar-13

0240-1376 Cut & Cover Tunnel ELS Design - ER Review & Resubmission 18 14-Jun-12 A 07-Dec-12

0240-1377 Cut & Cover Tunnel ELS Design - ER Approval 21 08-Dec-12 28-Dec-12

0240-1379 Cut & Cover Tunnel ELS Fabrication 60 29-Dec-12 26-Feb-13

02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting

0250-1600.01 Bridge D3 Pier D09 Precasting Segment (1-6) - Mould S1 0 12-Oct-12 A 19-Nov-12 A

0250-1600.02 Bridge D3 Pier D09 Precasting Segment (7-9) - Mould S1 11 20-Nov-12 30-Nov-12

0250-1600.03 Bridge D3 Pier D09 Precasting Segment (9-15) - Mould S1 19 01-Dec-12 19-Dec-12

0250-1600.04 Bridge D3 Pier D09 Precasting Segment (16-17) - Mould S1 5 20-Dec-12 24-Dec-12

0250-1600.06 Bridge D3 Pier D10 Precasting Segment (1-17) - Mould S1 42 25-Dec-12 04-Feb-13

0250-1600.07 Bridge D3 Pier D11 Precasting Segment (1-17) - Mould S1 42 05-Feb-13 18-Mar-13

0250-1650.01 Bridge D3 Pier D08 Precasting Segment (1-8) - Mould S2 29 03-Dec-12* 31-Dec-12

0250-1650.02 Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2 18 01-Jan-13 18-Jan-13

0250-1650.03 Bridge F1 Pier F03 Precasting Segment (1-5) - Mould S2 21 19-Jan-13 08-Feb-13

0250-1650.04 Bridge F1 Pier F03 Precasting Segment (1-5) - Mould S2 21 09-Feb-13 01-Mar-13

05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction

0511-1040 D-wall N47-N51 Guide Wall 0 25-Oct-12 A 31-Oct-12 A

22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18
November December January February

2012 2013

Tunnel Structures Materials - Submission

Tunnel Structures Materials - ER Review/Comment

Tunnel Structures Materials - Resubmission

Tunnel Structures Materials - ER Approval

MS Cut & Cover Tunnel ELS - Resubmission

MS Cut & Cover Tunnel ELS - ER Approval

MS Pre-cast Segment Launching - ER Review & Comment

MS Pre-cast Segment Launching - Resubmission

MS Pre-cast Segment Launching - ER Approval

MS Stressing Tendons - Resubmission

MS Stressing Tendons - ER Approval

MS Interim & Permanent Noise Semi Enclosure - Submission

MS Pre-casting Beam - ER Review & Comment

MS Pre-casting Beam - Resubmission

MS Pre-casting Beam - ER Approval

Temp Bridge "TA" Design - Prep & Submit

Temp Bridge "TA" Design - ER review and comment

Cut & Cover Tunnel ELS Design - ER Review & Resubmission

Cut & Cover Tunnel ELS Design - ER Approval

Bridge D3 Pier D09 Precasting Segment (1-6) - Mould S1

Bridge D3 Pier D09 Precasting Segment (7-9) - Mould S1

Bridge D3 Pier D09 Precasting Segment (9-15) - Mould S1

Bridge D3 Pier D09 Precasting Segment (16-17) - Mould S1

Bridge D3 Pier D10 Precasting Segment (1-17) - Mould S1

Bridge D3 Pier D08 Precasting Segment (1-8) - Mould S2

Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2

Bridge F1 Pier F03 Precasting Segment (1-5) - Mould S2

D-wall N47-N51 Guide Wall

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012

Page 1 of 6



Activity ID Activity Name Rem
Dur

Start Finish

0511-1051 D-wall Panel N51 Construction 0 05-Oct-12 A 13-Nov-12 A

0511-1062 D-wall S49-S50 Grouting for Existing Seawall Rubble Mound 0 20-Oct-12 A 31-Oct-12 A

0511-1052 D-wall Panel N50 Construction 20 20-Nov-12 12-Dec-12

0511-1055 D-wall Panel N47 Construction 4 09-Nov-12 A 23-Nov-12

0511-1053 D-wall Panel N49 Construction 20 13-Dec-12 07-Jan-13

0511-1054 D-wall Panel N48 Construction 12 08-Jan-13 21-Jan-13

0511-1065 D-wall S48-S55 + BC39 Guide Wall 9 20-Sep-12 A 29-Nov-12

0511-1075 Barrette BC39 Grouting for Existing Seawall Rubble Mound 6 30-Nov-12 06-Dec-12

0511-1072 D-wall Panel S54 Construction 18 18-Jan-13 07-Feb-13

0511-1073 D-wall Panel S53 Construction 24 08-Feb-13 11-Mar-13

05.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction

0521-1835.16 D-wall Panel N63 Construction 0 24-Oct-12 A 16-Nov-12 A

0521-1835.70 D-wall Panel N58 Construction 0 13-Oct-12 A 08-Nov-12 A

0521-1835.30 D-wall Panel N59 Construction 18 10-Nov-12 A 10-Dec-12

0521-1990.38 D-wall South Panel S64 Construction 0 01-Sep-12 A 29-Oct-12 A

0521-1990.65 D-wall South Panel S68 Construction 16 09-Oct-12 A 07-Dec-12

0521-1990.66 D-wall South Panel S67 Construction 15 10-Dec-12 27-Dec-12

0521-1990.67 D-wall South Panel S66 Construction 15 29-Dec-12 16-Jan-13

0521-1990.68 D-wall South Panel S65 Construction 21 18-Jan-13 14-Feb-13

0521-1990.71 D-wall South Panel S57 Construction 5 14-Nov-12 A 24-Nov-12

0521-1990.72 D-wall South Panel S58 Construction 24 26-Nov-12 22-Dec-12

0521-1990.73 D-wall South Panel S59 Construction 24 24-Dec-12 22-Jan-13

0521-1990.74 D-wall South Panel S60 Construction 24 24-Jan-13 23-Feb-13

0521-1990.70 D-wall South Panel S61 Construction 8 01-Nov-12 A 28-Nov-12

0521-1750.45 D-wall Panel N86 Construction 14 01-Dec-12 17-Dec-12

0521-1710.35 D-wall Panel S94 Construction 15 18-Dec-12 05-Jan-13

0521-1990.17 D-wall South Panel S99 Construction 15 29-Dec-12 16-Jan-13

0521-1990.30 D-wall South Panel N92 Construction 15 17-Jan-13 02-Feb-13

0521-1990.76 D-wall South Panel N100 Construction 0 15-Oct-12 A 02-Nov-12 A

0521-1990.31 D-wall South Panel S108 15 12-Nov-12 A 06-Dec-12

0521-1990.32 D-wall South Panel S107 0 29-Oct-12 A 10-Nov-12 A

0521-1938 Sheet Pile Pre-boring at Seawall Rubble Mound 0 05-Nov-12 A 14-Nov-12 A

0521-1940 Construct Temporary End Wall (Sheet Piles) 1st Layer 0 07-Nov-12 A 19-Nov-12 A

0521-1642 Construct Temporary End Wall (Sheet Piles) 2nd Layer 6 20-Nov-12 26-Nov-12

0521-1943 Construct Temporary End Wall (Sheet Piles) 3rd Layer 8 27-Nov-12 05-Dec-12

0521-1945 Grouting North Dwall and Sheetpiles Interface 12 06-Dec-12 19-Dec-12

0521-2185 Grouting South Dwall and Sheetpiles Interface 12 17-Dec-12 31-Dec-12

05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction

0522-2210.54 Barrette Pile BC54 0 22-Oct-12 A 31-Oct-12 A

0522-2210.69 Barrette Pile BC60 10 19-Nov-12 A 30-Nov-12

0522-2210.71 Barrette Pile BC67 0 08-Nov-12 A 19-Nov-12 A

05.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T1

0530-3040 Bay 3 and 4 - Backfilling 0 15-Oct-12 A 02-Nov-12 A

22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18
November December January February

2012 2013

D-wall Panel N51 Construction

D-wall S49-S50 Grouting for Existing Seawall Rubble Mound

D-wall Panel N50 Construction

D-wall Panel N47 Construction

D-wall Panel N49 Construction

D-wall Panel N48 Construction

D-wall S48-S55 + BC39 Guide Wall

Barrette BC39 Grouting for Existing Seawall Rubble Mound

D-wall Panel S54 Construction

D-wall Panel N63 Construction

D-wall Panel N58 Construction

D-wall Panel N59 Construction

D-wall South Panel S64 Construction

D-wall South Panel S68 Construction

D-wall South Panel S67 Construction

D-wall South Panel S66 Construction

D-wall South Panel S65 Construction

D-wall South Panel S57 Construction

D-wall South Panel S58 Construction

D-wall South Panel S59 Construction

D-wall South Panel S61 Construction

D-wall Panel N86 Construction

D-wall Panel S94 Construction

D-wall South Panel S99 Construction

D-wall South Panel N92 Construction

D-wall South Panel N100 Construction

D-wall South Panel S108

D-wall South Panel S107

Sheet Pile Pre-boring at Seawall Rubble Mound

Construct Temporary End Wall (Sheet Piles) 1st Layer

Construct Temporary End Wall (Sheet Piles) 2nd Layer

Construct Temporary End Wall (Sheet Piles) 3rd Layer

Grouting North Dwall and Sheetpiles Interface

Grouting South Dwall and Sheetpiles Interface

Barrette Pile BC54

Barrette Pile BC60

Barrette Pile BC67

Bay 3 and 4 - Backfilling

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012

Page 2 of 6



Activity ID Activity Name Rem
Dur

Start Finish

0530-3050 Bay 3 and 4 - Reinstatement 0 29-Oct-12 A 03-Nov-12 A

0530-3060 Bay 2 - Demolish Road Pavement 0 06-Nov-12 A 12-Nov-12 A

0530-3061 Bay 2 - Implement TTA 0 03-Nov-12 A 05-Nov-12 A

0530-3065 Bay 2 - Install Sheet Piles 1 13-Nov-12 A 20-Nov-12

0530-3071 Bay 2 - ELS + Blinding 10 21-Nov-12 01-Dec-12

0530-3072 Bay 2 - Base Slab 6 03-Dec-12 08-Dec-12

0530-3073 Bay 2 - Wall & Roof 8 10-Dec-12 18-Dec-12

0530-3074 Bay 2 - Backfilling + Reinstatement 23 19-Dec-12 16-Jan-13

0530-3075 Bay 1 Construction 90 17-Jan-13 09-May-13

0530-3255 1500 dia. Storm Drain - Construct Manhole (S95 to S99) 0 20-Oct-12 A 03-Nov-12 A

0530-3324 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S95 to S99) 0 05-Nov-12 A 15-Nov-12 A

0530-3300 1500 dia. Storm Drain - Sheetpiles + ELS (S89 to S94) 0 17-Sep-12 A 31-Oct-12 A

0530-3302 1500 dia. Storm Drain - Laying of Pipe (S89 to S94) 0 01-Nov-12 A 07-Nov-12 A

0530-3305 1500 dia. Storm Drain - Construct Manhole (S89 to S94) 12 20-Nov-12 03-Dec-12

0530-3308 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S89 to S94) 6 04-Dec-12 10-Dec-12

0530-3310 1500 dia. Storm Drain - Sheetpiles + ELS (S83 to S89) 0 26-Sep-12 A 09-Nov-12 A

0530-3325 1500 dia. Storm Drain - Laying of Pipe (S83 to S89) 2 09-Nov-12 A 21-Nov-12

0530-3326 1500 dia. Storm Drain - Construct Manhole (S83 to S89) 12 21-Nov-12 05-Dec-12

0530-3327 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S83 to S89) 6 05-Dec-12 12-Dec-12

0530-3338 1500 dia. Temp Steel Pipe - ELS 0 27-Sep-12 A 17-Nov-12 A

0530-3348 1500 dia. Temp Steel Pipe - Pipe Laying 9 20-Nov-12 29-Nov-12

0530-3358 1500 dia. Temp Steel Pipe - Connect to Existing Box Culvert 9 05-Nov-12 A 10-Dec-12

0530-3328 Abandon Existing Drain Across Tunnel 6 11-Dec-12 17-Dec-12

06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS

06.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U1

0620-2390 U1 Bay 6 to 8 Sheet Piles + ELS 4 30-Jul-12 A 23-Nov-12

0620-2450 U1 Bay 9 and 10 Sheetpiles + ELS 6 13-Sep-12 A 26-Nov-12

0620-2470 U1 Construct Bay 9 17 30-Oct-12 A 08-Dec-12

0620-2400 U1 Construct Bay 6 24 24-Nov-12 21-Dec-12

0620-2410 U1 Construct Bay 7 24 08-Dec-12 07-Jan-13

0620-2460 U1 Construct Bay 10 24 08-Dec-12 08-Jan-13

0620-2420 U1 Construct Bay 8 24 22-Dec-12 21-Jan-13

0620-2430 U1 Construct Bay 5 24 08-Jan-13 04-Feb-13

0620-2440 U1 Backfill Bay 5 to 8 + Extract Sheetpiles 18 05-Feb-13 28-Feb-13

0620-2480 U1 Bay 11 and 12 Sheetpiles + ELS 18 07-Nov-12 A 10-Dec-12

0620-2490 U1 Construct Bay 12 24 11-Dec-12 09-Jan-13

0620-2500 U1 Construct Bay 11 24 26-Dec-12 23-Jan-13

0620-2510 U1 Backfill Bay 11 and 12 + Extract Sheetpiles 12 24-Jan-13 06-Feb-13

0620-2520 U1 Construct Bay 13 (Outfall) 48 24-Jan-13 23-Mar-13

10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction

Pier F03 to F15Pier F03 to F15Pier F03 to F15Pier F03 to F15Pier F03 to F15

1011-1990 Dismantle Piling Platform at Pier F3 0 04-Oct-12 A 02-Nov-12 A

22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18
November December January February

2012 2013

Bay 3 and 4 - Reinstatement

Bay 2 - Demolish Road Pavement

Bay 2 - Implement TTA

Bay 2 - Install Sheet Piles

Bay 2 - ELS + Blinding

Bay 2 - Base Slab

Bay 2 - Wall & Roof

Bay 2 - Backfilling + Reinstatement

1500 dia. Storm Drain - Construct Manhole (S95 to S99)

1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S95 to S99)

1500 dia. Storm Drain - Sheetpiles + ELS (S89 to S94)

1500 dia. Storm Drain - Laying of Pipe (S89 to S94)

1500 dia. Storm Drain - Construct Manhole (S89 to S94)

1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S89 to S94)

1500 dia. Storm Drain - Sheetpiles + ELS (S83 to S89)

1500 dia. Storm Drain - Laying of Pipe (S83 to S89)

1500 dia. Storm Drain - Construct Manhole (S83 to S89)

1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S83 to S89)

1500 dia. Temp Steel Pipe - ELS

1500 dia. Temp Steel Pipe - Pipe Laying

1500 dia. Temp Steel Pipe - Connect to Existing Box Culvert

Abandon Existing Drain Across Tunnel

U1 Bay 6 to 8 Sheet Piles + ELS

U1 Bay 9 and 10 Sheetpiles + ELS

U1 Construct Bay 9

U1 Construct Bay 6

U1 Construct Bay 7

U1 Construct Bay 10

U1 Construct Bay 8

U1 Construct Bay 5

U1 Bay 11 and 12 Sheetpiles + ELS

U1 Construct Bay 12

U1 Construct Bay 11

U1 Backfill Bay 11 and 12 + Extract Sheetpiles

Dismantle Piling Platform at Pier F3

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012
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Activity ID Activity Name Rem
Dur

Start Finish

1011-1995 Fabrication of Marine Pile Cap Cofferdam 9 04-Oct-12 A 29-Nov-12

1011-2150 F3 Pile Cap Construction 30 10-Nov-12 A 24-Dec-12

1011-2160 F3 Pier/Column Construction 12 26-Dec-12 09-Jan-13

1011-2170 F3 Crosshead Construction + Bearing 24 10-Jan-13 06-Feb-13

1011-2000 Dismantle Piling Platform at Pier F4 0 04-Oct-12 A 02-Nov-12 A

1011-2180 F4 Pile Cap Construction 30 16-Nov-12 A 24-Dec-12

1011-2190 F4 Pier/Column Construction 12 26-Dec-12 09-Jan-13

1011-2200 F4 Crosshead Construction + Bearing 24 10-Jan-13 06-Feb-13

1011-1810.50 Pier F5 Dolphin Socketed H-Pile 4 0 28-Sep-12 A 16-Nov-12 A

1011-1810.60 Pier F5 Dolphin Socketed H-Pile 6 0 28-Sep-12 A 16-Nov-12 A

1011-2010 Dismantle Piling Platform at Pier F5 18 20-Nov-12 10-Dec-12

1011-2015 F5 Preparation/Assembly of Cofferdam 12 11-Dec-12 24-Dec-12

1011-2210 F5 Pile Cap Construction 18 26-Dec-12 16-Jan-13

1011-2220 F5 Pier/Column Construction 12 17-Jan-13 30-Jan-13

1011-2230 F5 Crosshead Construction 24 31-Jan-13 02-Mar-13

1011-1790.20 Pier F6 Dolphin Socketed H-Pile 2 0 24-Aug-12 A 29-Oct-12 A

1011-1790.30 Pier F6 Dolphin Socketed H-Pile 3 0 25-Aug-12 A 31-Oct-12 A

1011-1790.50 Pier F6 Dolphin Socketed H-Pile 4 6 03-Nov-12 A 26-Nov-12

1011-1790.60 Pier F6 Dolphin Socketed H-Pile 6 7 03-Nov-12 A 27-Nov-12

1011-2020 F6 Dismantle Piling Platform 18 28-Nov-12 18-Dec-12

1011-2965 F6 Preparation/Assembly of Cofferdam 12 19-Dec-12 03-Jan-13

1011-2240 F6 Pile Cap Construction 18 04-Jan-13 24-Jan-13

1011-2250 F6 Pier/Column Construction 12 25-Jan-13 07-Feb-13

1011-2260 F6 Crosshead Construction 24 08-Feb-13 11-Mar-13

1011-1910.10 Pier F7 Dolphin Socketed H-Pile 1 0 20-Sep-12 A 05-Nov-12 A

1011-1910.20 Pier F7 Dolphin Socketed H-Pile 2 0 20-Sep-12 A 03-Nov-12 A

1011-1910.30 Pier F7 Dolphin Socketed H-Pile 3 0 27-Sep-12 A 06-Nov-12 A

1011-1910.40 Pier F7 Dolphin Socketed H-Pile 5 0 27-Sep-12 A 08-Nov-12 A

1011-1910.50 Pier F7 Dolphin Socketed H-Pile 4 18 26-Nov-12 15-Dec-12

1011-1910.60 Pier F7 Dolphin Socketed H-Pile 6 18 28-Nov-12 18-Dec-12

1011-2030 F7 Dismantle Piling Platform 18 19-Dec-12 10-Jan-13

1011-2035 F7 Preparation/Assembly of Cofferdam 12 11-Jan-13 24-Jan-13

1011-2270 F7 Pile Cap Construction 18 25-Jan-13 18-Feb-13

1011-1862.14 Pier F8 Dolphin Socketed H-Pile 4 5 17-Oct-12 A 24-Nov-12

1011-1862.15 Pier F8 Dolphin Socketed H-Pile 6 6 16-Oct-12 A 26-Nov-12

1011-2040 F8 Dismantle Piling Platform 18 19-Dec-12 10-Jan-13

1011-2045 F8 Preparation/Assembly of Cofferdam 12 11-Jan-13 24-Jan-13

1011-2300 F8 Pile Cap Construction 18 25-Jan-13 18-Feb-13

1011-2120 Marine bored pile testing F9 0 25-Jul-12 A 26-Oct-12 A

1011-0802.5 Pier F9 Dolphin Socketed H-Pile P5 7 08-Oct-12 A 27-Nov-12

1011-1802.1 Pier F9 Dolphin Socketed H-Pile P1 9 27-Oct-12 A 29-Nov-12

1011-1802.2 Pier F9 Dolphin Socketed H-Pile P2 11 09-Oct-12 A 01-Dec-12

1011-1802.3 Pier F9 Dolphin Socketed H-Pile P3 13 08-Oct-12 A 04-Dec-12

1011-0802.4 Pier F9 Dolphin Socketed H-Pile P4 18 05-Dec-12 26-Dec-12

22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18
November December January February

2012 2013

Fabrication of Marine Pile Cap Cofferdam

F3 Pile Cap Construction

F3 Pier/Column Construction

F3 Crosshead Construction + Bearing

Dismantle Piling Platform at Pier F4

F4 Pile Cap Construction

F4 Pier/Column Construction

F4 Crosshead Construction + Bearing

Pier F5 Dolphin Socketed H-Pile 4

Pier F5 Dolphin Socketed H-Pile 6

Dismantle Piling Platform at Pier F5

F5 Preparation/Assembly of Cofferdam

F5 Pile Cap Construction

F5 Pier/Column Construction

Pier F6 Dolphin Socketed H-Pile 2

Pier F6 Dolphin Socketed H-Pile 3

Pier F6 Dolphin Socketed H-Pile 4

Pier F6 Dolphin Socketed H-Pile 6

F6 Dismantle Piling Platform

F6 Preparation/Assembly of Cofferdam

F6 Pile Cap Construction

F6 Pier/Column Construction

Pier F7 Dolphin Socketed H-Pile 1

Pier F7 Dolphin Socketed H-Pile 2

Pier F7 Dolphin Socketed H-Pile 3

Pier F7 Dolphin Socketed H-Pile 5

Pier F7 Dolphin Socketed H-Pile 4

Pier F7 Dolphin Socketed H-Pile 6

F7 Dismantle Piling Platform

F7 Preparation/Assembly of Cofferdam

Pier F8 Dolphin Socketed H-Pile 4

Pier F8 Dolphin Socketed H-Pile 6

F8 Dismantle Piling Platform

F8 Preparation/Assembly of Cofferdam

Marine bored pile testing F9

Pier F9 Dolphin Socketed H-Pile P5

Pier F9 Dolphin Socketed H-Pile P1

Pier F9 Dolphin Socketed H-Pile P2

Pier F9 Dolphin Socketed H-Pile P3

Pier F9 Dolphin Socketed H-Pile P4

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012
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Activity ID Activity Name Rem
Dur

Start Finish

1011-0802.6 Pier F9 Dolphin Socketed H-Pile P6 18 05-Dec-12 26-Dec-12

1011-2050 Dismantle Piling Platform at Pier F9 18 27-Dec-12 17-Jan-13

1011-2125 Marine bored pile testing F10 0 25-Jul-12 A 29-Oct-12 A

1011-1970.1 Pier F10 Dolphin Socketed H-Pile P1 12 05-Dec-12 18-Dec-12

1011-1970.2 Pier F10 Dolphin Socketed H-Pile P2 12 07-Dec-12 20-Dec-12

1011-1970.3 Pier F10 Dolphin Socketed H-Pile P3 12 10-Dec-12 22-Dec-12

1011-1970.4 Pier F10 Dolphin Socketed H-Pile P5 12 12-Dec-12 26-Dec-12

1011-1970.5 Pier F10 Dolphin Socketed H-Pile P4 18 27-Dec-12 17-Jan-13

1011-1970.6 Pier F10 Dolphin Socketed H-Pile P6 18 27-Dec-12 17-Jan-13

1011-2060 Dismantle Piling Platform at Pier F10 18 18-Jan-13 07-Feb-13

1011-1770.1 Pier F11 Dolphin Socketed H-Pile P1 12 11-Jan-13 24-Jan-13

1011-1770.2 Pier F11 Dolphin Socketed H-Pile P2 12 14-Jan-13 26-Jan-13

1011-1770.3 Pier F11 Dolphin Socketed H-Pile P3 12 16-Jan-13 29-Jan-13

1011-1770.4 Pier F11 Dolphin Socketed H-Pile P5 12 18-Jan-13 31-Jan-13

1011-1770.5 Pier F11 Dolphin Socketed H-Pile P4 18 01-Feb-13 25-Feb-13

1011-1770.6 Pier F11 Dolphin Socketed H-Pile P6 18 01-Feb-13 25-Feb-13

1011-1827 Pier F12 Marine Bored Pile (Low Headroom) 0 03-Oct-12 A 30-Oct-12 A

1011-2135 Marine bored pile testing F12 0 06-Jul-12 A 16-Nov-12 A

1011-1822.1 Pier F12 Dolphin Socketed H-Pile P1 12 27-Dec-12 10-Jan-13

1011-1822.2 Pier F12 Dolphin Socketed H-Pile P2 12 29-Dec-12 12-Jan-13

1011-1822.3 Pier F12 Dolphin Socketed H-Pile P3 12 02-Jan-13 15-Jan-13

1011-1822.4 Pier F12 Dolphin Socketed H-Pile P5 12 04-Jan-13 17-Jan-13

1011-1822.5 Pier F12 Dolphin Socketed H-Pile P4 18 18-Jan-13 07-Feb-13

1011-1822.6 Pier F12 Dolphin Socketed H-Pile P6 18 18-Jan-13 07-Feb-13

1011-2075 Dismantle Piling Platform at Pier F12 18 08-Feb-13 04-Mar-13

1011-1905 Pier F13 Marine Bored Pile (Low Headroom) 0 15-Oct-12 A 15-Nov-12 A

1011-2140 Marine bored pile testing F13 9 18-Sep-12 A 29-Nov-12

1011-1786 Pier F14 Marine Bored Pile (Low Headroom) 7 02-Nov-12 A 27-Nov-12

1011-2145 Marine bored pile testing F14 12 24-Sep-12 A 11-Dec-12

1011-1782.50 Pier F14 Dolphin Socketed H-Pile 4 18 08-Feb-13 04-Mar-13

1011-1782.60 Pier F14 Dolphin Socketed H-Pile 6 18 08-Feb-13 04-Mar-13

Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02

1011-2730 Dolphin socketed H-pile pier F1-P1 0 10-Sep-12 A 17-Nov-12 A

1011-2732 Dolphin socketed H-pile pier F1-P2 0 10-Sep-12 A 13-Nov-12 A

1011-2735 Dolphin socketed H-pile pier F1-P3 0 10-Sep-12 A 15-Nov-12 A

1011-2760 Marine bored pile testing F1A 0 12-May-12 A 19-Nov-12 A

1011-2765 F1 Dismantle Piling Platform 23 19-Nov-12 A 15-Dec-12

1011-2860 F1A Pile Cap Construction 24 17-Dec-12 15-Jan-13

1011-2870 F1A Pier/Column Construction 12 16-Jan-13 29-Jan-13

1011-2880 F1A Crosshead Construction + Bearing 24 30-Jan-13 01-Mar-13

1011-2790 Marine bored pile testing F1B and F2B 0 12-May-12 A 19-Nov-12 A

1011-2890 F1B Pile Cap Construction 18 16-Jan-13 05-Feb-13

1011-2720 Dolphin socketed H-pile pier F2-P1 6 27-Oct-12 A 26-Nov-12

1011-2940 Dolphin socketed H-pile pier F2-P2 8 27-Oct-12 A 28-Nov-12
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November December January February

2012 2013

Pier F9 Dolphin Socketed H-Pile P6

Dismantle Piling Platform at Pier F9

Marine bored pile testing F10

Pier F10 Dolphin Socketed H-Pile P1

Pier F10 Dolphin Socketed H-Pile P2

Pier F10 Dolphin Socketed H-Pile P3

Pier F10 Dolphin Socketed H-Pile P5

Pier F10 Dolphin Socketed H-Pile P4

Pier F10 Dolphin Socketed H-Pile P6

Dismantle Piling Platform at Pier F10

Pier F11 Dolphin Socketed H-Pile P1

Pier F11 Dolphin Socketed H-Pile P2

Pier F11 Dolphin Socketed H-Pile P3

Pier F11 Dolphin Socketed H-Pile P5

Pier F12 Marine Bored Pile (Low Headroom)

Marine bored pile testing F12

Pier F12 Dolphin Socketed H-Pile P1

Pier F12 Dolphin Socketed H-Pile P2

Pier F12 Dolphin Socketed H-Pile P3

Pier F12 Dolphin Socketed H-Pile P5

Pier F12 Dolphin Socketed H-Pile P4

Pier F12 Dolphin Socketed H-Pile P6

Pier F13 Marine Bored Pile (Low Headroom)

Marine bored pile testing F13

Pier F14 Marine Bored Pile (Low Headroom)

Marine bored pile testing F14

Dolphin socketed H-pile pier F1-P1

Dolphin socketed H-pile pier F1-P2

Dolphin socketed H-pile pier F1-P3

Marine bored pile testing F1A

F1 Dismantle Piling Platform

F1A Pile Cap Construction

F1A Pier/Column Construction

Marine bored pile testing F1B and F2B

F1B Pile Cap Construction

Dolphin socketed H-pile pier F2-P1

Dolphin socketed H-pile pier F2-P2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012
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Activity ID Activity Name Rem
Dur

Start Finish

1011-2950 Dolphin socketed H-pile pier F2-P3 10 27-Oct-12 A 30-Nov-12

1011-2955 F2 Dismantle Piling Platform 24 08-Dec-12 07-Jan-13

1011-2800 F2A Pile Cap Construction 24 08-Jan-13 04-Feb-13

1011-2810 F2A Pier/Column Construction 12 05-Feb-13 21-Feb-13

1011-2830 F2B Pile Cap Construction 18 05-Feb-13 28-Feb-13

1011-2900 F1B Pier/Column Construction 12 06-Feb-13 22-Feb-13

10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12

1012-1220 Abutment D12 construction (E/B Bridge) 15 03-Oct-12 A 06-Dec-12

1012-1240 Bearing installation (D12) at III (E/B) 6 07-Dec-12 13-Dec-12

Pier D08 to D11Pier D08 to D11Pier D08 to D11Pier D08 to D11Pier D08 to D11

1012-1100 Pier D08 Construct Pile Cap 20 17-Sep-12 A 13-Dec-12

1012-1110 Pier D08 Construct Pier/Column 9 13-Dec-12 24-Dec-12

1012-1120 Pier D08 Construct Crosshead + Bearing 24 24-Dec-12 23-Jan-13

1012-1150 Pier D09 Construct Crosshead + Bearing 24 20-Nov-12 17-Dec-12

1012-1170 Pier D10 Construct Pier/Column 18 20-Nov-12 10-Dec-12

1012-1180 Pier D10 Construct Crosshead + Bearing 24 18-Dec-12 16-Jan-13

1012-1210 Pier D11 Construct Crosshead 2 01-Nov-12 A 21-Nov-12

Pier D05 to D07Pier D05 to D07Pier D05 to D07Pier D05 to D07Pier D05 to D07

1012-1290.20 Pier D05 Bored Pile D05-1 12 20-Dec-12 04-Jan-13

1012-1300 Pier D05 Bored Piles Testing 18 05-Jan-13 25-Jan-13

1012-1310 Pier D06 Construct Pile Cap 18 26-Jan-13 19-Feb-13

10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction

Bridge D3Bridge D3Bridge D3Bridge D3Bridge D3

1013-1000.20 Segment and Beam Launching Girder - Submit Design 0 14-May-12 A 19-Nov-12 A

1013-1010 Segment and Beam Launching Girder - Fabrication 60 05-Nov-12 A 30-Jan-13

1013-1012 Segment and Beam Launching Girder - Off-Site launching Trial 12 31-Jan-13 16-Feb-13

22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18
November December January February

2012 2013

Dolphin socketed H-pile pier F2-P3

F2 Dismantle Piling Platform

F2A Pile Cap Construction

Abutment D12 construction (E/B Bridge)

Bearing installation (D12) at III (E/B)

Pier D08 Construct Pile Cap

Pier D08 Construct Pier/Column

Pier D08 Construct Crosshead + Bearing

Pier D09 Construct Crosshead + Bearing

Pier D10 Construct Pier/Column

Pier D10 Construct Crosshead + Bearing

Pier D11 Construct Crosshead

Pier D05 Bored Pile D05-1

Pier D05 Bored Piles Testing

Segment and Beam Launching Girder - Submit Design

Segment and Beam Launching Girder - Fabrication

Segment and Beam Launching Girder - Off-Site launching Trial

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 NOV 2012 to 19 FEB 2013)

3MRP 

3MRP - NOV 2012 to FEB 2012
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